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Thank you to all our Artists and Makers for taking part in SEQS 2023

Photo cr; Frances Wells

WELCOME

At the end of every South East Open Studios year,
we take the opportunity to review the event, reflect
on member feedback and look forward to how we
can optimise and improve SEQS for the future.

This Annual Report allows us to present our
operatfions, and af the ACM, we will be actively
asking to receive input from the attending members
50 we can move the organisation forward.
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1 - CHAIR'S REPORT

Each year as Committee Members, we put together this report to let you know how the year's
South East Open Studios has gone. As in past years, the picture is mixed and over the next few
pages you'll be able to read about this in more detail. It's too easy to attribute the negatives to
the current state of the economy as we continue to feel the impact of the cost of living crisis,
high inflation, energy costs and increased mortgage repayments. We will explore this later, but
now is not the time to dwell on these issues. Instead, what we should be doing is celebrating
our collective participation in an amazing event that brings art and creativity to everyone in
this wonderful part of the country. Certainly for some, SEQS has worked better than for others,
but everyone involved should delight in the fact that that visitors came out in numbers to
celebrate creativity, engage, visit studios and galleries and admire and buy wonderful art and
crafts. Collectively, we should also be thinking about how we can take the lessons of SEQS 2023

and use these learnings to build into next year's event.

This was my first year as Chair of SEQS. As a previous visitor, | was all too aware of the talent
that comes together for the event; what | have discovered is the effort and dedication of all
involved in making SEOS happen. From the Committee members who, amongst other things,
organise and manage registration, design, production and distribution of the Guide and the
website, including artist's listings, commercial opportunities, media relations, social media and
liaison with the Area Coordinators, as well as the work of the Area Coordinators themselves
and countless participating artists. Among many highlights this year are that we also had
support from two local councils (thank you Dartford Borough Council and Sevenoaks Town
Council) that recognises the value that art brings to the local area, we were featured in local
media, including at least three times on BBC Radio Kent, our social media profile and activity,
including that by our members, grew substantially, we held a 'launch event' at the Mick Jagger
Centre that was attended by local dignitaries and gave artists the change to exhibit their work
and participate in a competition. We have had interest already from prospective new members

as well as in commercial collaborations for next year.

One of the key things that makes SEQOS so effective is the way in which all of you, the members,
engage with the scheme and join together to make SEQS a success, whether it's for individuals,
for groups and for everybody participating. The synergies that result from us all working
together and promoting work individually as well as collectively, are real, significant and vital.
We all look forward to continuing to work together to showcase your exceptional talent and

creativity, and tfo welcoming you very soon as participants in SEOS 2024!

Philip Johnson - Chair
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2. TREASURER’S REPORT

Unaudited Financial Statement for the year ended 30 June 2023

South East Open Studios

Chairman

Treasurer

Web Editor

Guide Designer

Guide Distribution Officer
Data Management Officer

Social Media Officers

ACO Officer
Guide Advertising
Marketing Officer

Philip Johnson (appointed Sept 2022)
Peter Relf (appointed Sept 2022)
Mark Welland

Mark Welland

Polly Hosp

Jessica de Mattos

Jessica de Mattos

Polly Bennett

Polly Hosp

Sarah Bourne

Bethany Arnold (appointed Nov 2022)

Report to the Members

In accordance with the engagement letter dated 18 June 2023, | have reviewed, without audit,

the attached financial statements for the year ending 30 June 2023, as set out on pages 2 to 5,

from information supplied and certified as correct by the Honorary Treasurer of the SEQS.

Peter Gingell FCMA

Dated
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Income and Expenditure Account

for the year ended 30 June 2023

Income

MNotes

Members’ Entry Fees & Entry Amendments

Grants

Amendments to Entries
Advertising space in guide
Bank Interest received
Sundry Income

Total Income
Expenses

Guide Printing and Signage

Guide Production

Guide Distribution

Committee Honorariums
Committee Fees including Mileage
Advertising

Printing, Photocopying, & Postage
Website Costs

Image Preparation

Insurance

Accountancy

Other Costs

ACO promotion all costs

Total Expenses

Surplus/(Deficit) for the Year
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2023

40,715
750

600
142
250

42,457

19,643
3,500
500
11
8,517
2,366
62
1,934
286
347
300
753
1,354

39,573

2,884

2022

38,282
500

90
3,510

42,383

30,236
3,500
800

9
10,825
3,509
308
1,884
696
250
600

35

787

53,439

(11,056)
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Balance Sheet

as at 30 June 2023

2023 2022
Notes £ £
Current Assets
Cash at Bank (Savings) 9,561 4,510
Cash at Bank (current account) 4 1,771
Debtors 3 - -
9,565 6,281
Current Liabilities
Sundry Creditors 4 400 -
400 -
Net Assets 9,165 6,281
Represented by
Bought forward balance 6,281 17,337
Surplus/(Deficit) for the Year 2,884 (11,056)

The Financial Statement were approved by the committee and signed on their behalf by

e e e Philip Johnson — Chairman

Y » P 7
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Notes to the Accounts

For the year ending 30 June 2023

Accounting convention

The financizal statements are prepared under the historic cost convention.

Committee members

Each committee responsibility receives an honorarium of £1, some committee members are
responsible for two jobs, the total paid this year was £11 (2022 - £9). In addition, committee
members invoice for their services rendered to SEQS. The expenses include mileage allowance
at approved rates.

Debtors

2023 2022
Creditors 2023 2022
Accountancy 300 -

Cost to hire AGM venue 100
400 -
Sundry Income 2023 2022
Compensation from Bank for poor service 250 -
Guide Printing & Signage 2023 2022
Guide Printing and Delivery 19,110 23,145
Bunting - 1,997
Cable Ties - 96
Dump Bins - 329
Banners (Reusable) - 2,318
Signage (Reusable) - 3,225
Arrows (Reusable) - 1,733
Pasters & Leaflets (Not Reusable) 533 108
Dump Bin Signage (Reusable) - 48
Grant used from 2020-21 - (2,763)
19,643 30,236
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Notes to the Accounts (continued)

For the year ending 30 June 2023

7 Committee Fees (including Mileage)

The expenditure shown for this year of £8,517 includes costs of £800, which relate to time
spent on the 2022 rebranding project, these costs were received after last year's accounts
were completed.

3. Website Costs 2023 2022
Artist Archive 941 936
Dropbox and Hosting 746 499
Flipbook - 110
Font - 167
JlotForm 247 172

1,934 1,884

g, Other Costs 2022 2023
Credit Card Fees 61 35
Stripe Fees 613 -
Google Meet Yearly Fee 79 -

753 35
Summary

These are the accounts for the year ending 30 June 2023, and we are showing a surplus for the
year of £2,884. The comment in last year's accounts from the Accountant regarding the viability
of SEQS was taken onboard by the committee, with both income and expenditure being

critically reviewed at each of this year's committee meetings.

We did increase the fees this year and didn't offer an early bird discount. Member numbers
were slightly down on last year but overall, membership income increased by £2,433. We were
also able to obtain grants from Sevenoaks and Dartford Councils which we used to promote the
artists in those areas, and obtained £600 from the Wealden Literary Festival for an

advertisement on the back cover of the Guide.
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With the cost of almost everything increasing, especially our largest item of expenditure,
namely the printing, production and distribution of the Guide, we had to reduce the number of
copies of the Guide this year to 28,000. All other costs were confrolled within tight budgets
which can be seen with the comparisons to last year, with many expense groups showing

savings or little increase over 2022,

| have reproduced the graph of monies held in the bank and have added this year’'s closing
figure. Although moving in a positive direction this year, the closing balance is still well below
an average balance from the pre-2022 levels. The committee needs to hold a reasonable bank
balance that can give it flexibility to make immediate decisions and cover unexpected

expenditure or unforeseen events, such as the pandemic.

This is my first year as Treasurer of the South East Open Studios and | would like to thank my

predecessor Charlotte Landman for her ten years of service as Treasurer.

17337

18435
16307
14524
13321
| 13009 13260

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

South East Open Studios Bank Balances as at 30 June

Peter Relf - Treasurer
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3. AREA COORDINATOR OFFICER’S REPORT
& GUIDE DISTRIBUTION REPORT

Nine Area Co-ordinators (ACOs) supported SEQS in 2023, working across 19 council areas. This
yvear we welcomed six brand new ACOs to the role, welcomed back two ACOs and as the ACO
Officer, | stood in to cover for the areas that had no representation. This made it a challenging

start trying to fill those experienced shoes.

QOur thanks go out to ALL of them for the sterling work they have done within their local artist

and maker communities - we literally couldn’t run this event without them.

The ACO role is a challenging one — there is a lot to do — but it is also hugely rewarding, with all
our ACOs reporting how much they enjoyed connecting with the artist and maker community in
their area. Many are committed to keeping their meetings going throughout the year — a

wonderful idea, we look forward to hearing how it goes!

The redesign of the Guide involved redefining the areas using the district council boundaries.
This is a contentious issue as boundaries have been nipped and tucked over the years to
ensure artists and makers are ‘where they would like to be’', providing little logic that could be
followed through onto new maps. Although necessary, it also made recruitment extremely
difficult as we had to re-learn which areas people were in, and in some cases move people
around. Especially challenging for our new ACOs. Grouping these areas for the Guide chapters
was also an issue, with some members suggesting that the naming needs to be revised for next
yvear — especially 'Wealden & Mid Sussex’ and "West Kent / North Kent'.

WEST KENT &
SURREY BORDERS
16 5STUDIOS
===
' EAST KENT
T STUDIDS
=
e
SOUTH KENT
27 STUDIOS
[ recx ]
EAST SUSSEX
20 5TUDIOS p
=L

AATIETS - MANERS 4T
PACE B8

AL M
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Breakdown of members per district council:

Ashford: 27 Medway 10
Bromley: 02
Canterbury: 03
Dartford: 02 Sevenoaks: 23
Dover: 07 02
Folkestone & Hythe: 18 02
Gravesham: 07 e & Malling 36
Hastings 03 Tunbridge Wells: 70
Maidstone: 21

We introduced a new ‘Space Share’ tool on the website, where people could buddy up and find
space for the event, or offer space to artists or makers. Quite a few members used this
successfully, the feedback was positive, and we aim to do it again next year.

Once again, feedback suggests that individuals in more remote areas struggle with visitor
numbers, where groups can attract a larger footfall. The cries from each side are equally
strong — individuals are wanting more support and a return to the ‘ethos’ of the event, and the
groups are wanting discounted registration fees. This subject is discussed every year, it is the
view of the Committee that it MUST be a level playing field for everyone taking part, and there
must be flexibility so people can take part however they wish. The key is for everyone to support

each other throughout the event — passing visitors on.

We implemented a new system this year for getting Guides from the printer to the ACOs utilising
a local distribution company - this proved to be both labour saving and cost effective. Thank

you again to the ACOs (and their extended families) for helping this run so smoothly.

Last year we highlighted the need to better manage Guide distribution, which was also greatly
impacted by vastly higher print costs this year. We agreed to limit each members’ Guide
allocation to 80 Guides, plus a small allocation for 2 dump bins per area, where in previous
years the areas could request as many Guides as they needed. Generally, everyone felt they had
the right number — though it surprised the ACOs to find that some people only collected half
their allocation, and some people didn't collect their Guides at all — this gives the ACOs a tough
challenge to get those Guides out at a time when they are already very busy, and we wonder
how those individuals are connecting with potential visitors without any Guides? We know from
many years' experience that, getting Guides info the hands of interested people is critical to the

success of individual events.
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Visitor numbers seemed to be down a bit this year, with some artists saying it was ‘painfully
quiet' while others reported higher sales ‘even though footfall was down'. Some said it was their
best year ever! There is an acceptance that we are struggling within a difficult financial climate,
we also wonder if the heat, or the multitude of other events we are competing against, kept

people away.

Again, we have reached out to Artin June and asked to meet. At the time of writing there has
been no uptake. We would like to find a way to embrace and support each other when we are
all trying to do the same thing. We still believe having two events on at the same time puts strain
on artists and makers (with some opting to do both events) and confuses visitors. We also see it

is such a huge duplication of effort — we know only too well what goes into these events!

As with previous years, we really struggled with managing member expectations. SEOS is, and
always has been, about connecting with the community, talking about your work, developing
relationships and building links with art lovers. This year we noticed people evaluating the
registration fee against the number of ‘unknown’ visitors they received, or against their sales —
which is rather missing the point. It also demaonstrates a lack of understanding about all the
places where we DO spend their money — Guide, social, web, publicity, advertising etc.

What is clear is that those members who are most organised do best. They have mailing lists, a
commitment fo market their own events (and those of their neighbours) and a strong display of
their work. SEQS should be a time where members continue to work, not sit waiting like

expectant shop keepers.

Sadly, this year, we are losing two ACOs — Jane Cordery and Georgina Bays — thank you both
for your wonderful help and input. We are looking for people to join us in Rother, Folkestone &
Hythe, Hastings and East Kent. If you would like to connect with your local creative community,
do please let us know.

| am also stepping down from the Committee after 4 years fulfilling various roles (Social Media
Officer, Marketing Officer, ACO Officer and ACO for Sevenoaks & Bromley). It has been a
wonderful experience, and | have made lots of new friends, we have such an enthusiastic
committee | am looking forward to seeing where SEQS goes next. | highly recommend it if
anyone is thinking of giving it a go.

Polly Hosp - ACO Officer
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4. WEBSITE OFFICER’S REPORT

As part of the SEQS offering, the website continues to be a versatile tool with a number of roles
which help support our different users. The site acts primarily as a site for finding out
information about both the event and artists. Members continue to have their own page and

login for accessing essential SEQS graphics.

Although only from a small percentage of the membership, we did have some concerns from
the membership survey this year. For some the website seemed hard to navigate and needs
further functionality to make it a useful tool with perhaps better links between the artists pages
and the online guide. It is mentioned every year that there should be location details and
opening times on the member pages. This is very difficult for some as they are not at the open
studio location for the rest of the year. We would also really like to have both artists pages and
a good interactive map for studio locations and perhaps studio trails, which is something we
are keen to explore. We are of course open to suggestions of ways to improve the website

within the tight budget we have for it and find ways of engaging with a younger audience.

SPACE SHARE NOTICE BOARD
This year we introduced a Space Share Notice Board which had 35 requests either offering or
requiring space to share. There may have been others but we were notified that 7 were

successfully were filled or found.

NEWS AND EVENTS
As the Open Studio event approached, a News and Events page was set up to allow a fresh

channel for those items.

ARTWORK ARCHIVE

Following from last year we deployed our artist pages via the Artwork Archive platform. This
has proved an invaluable resource especially for those artists with no other website or social
media presence. This area of the site gained around 3,400 sessions (a period of time during
which a user interacts with the website) during the period.

FLIPBOOK
Continues to be a popular feature allowing viewers online access to the guide. This area of the

site gained around 5,200 sessions from our snapshot.

NEWSLETTER - EMAILOCTOPUS
To keep overheads down we were encouraged to find a new free newsletter service. All

newsletters and group member notifications are now managed through EmailOctopus.

PAGE 12



'SEOS

ARTISTS
 MAKERS

GOOGLE ANALYTICS
We use Google Analytics within the website to give us a gauge on the website usage and how
users find or engage with the website.

As a snapshot the following gives an indication of the search traffic over the 20 days from

around mid-April.

ALL SEARCHES =

8,700 unigue users - 8,500 new users. This gives an indication of how the website is used during
the run up to and during the event.

SEARCH CHANNELS BGve iiWdarel
Links from the following... SEOS 2_18 June
Organic Search (Using search engine) = 3,500 Users 2023

Social Media Channels = 2,500 Users

Direct = 2,500 Users . ‘
Referral (From other websites) = 296 Users @

INTERACTIONS
Page Views = 37,500

PAGES

Home = 11,000 views - Up 1,000 from 2022

Online Studio Guide = 6,300 views - Up 300 from 2022
Artists fall-artists (Artwork Archive) = 4,600 views - Up 230
from 2022

Trail Maps =1,700 views - Down 300 from 2022

Member Area =1,400 unique views - Up 745 from 2022
Other Pages = The rest

LOCATIONS
UK =7,829 Users
USA = 477 Users

DEVICES

About the same as 2022
Mobile = 63%

Desktop = 30%

Tablet =7%

It's interesting to see that by far, the amount of users on the website use a mobile device. This

helps us focus on the usability and access for that group.

Mark Welland - Website Officer
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5. GUIDE DESIGN REPORT

Taking over from Terry after many years of service was going to be a challenge but we used the
opportunity to build on some of the new design implementation of the previous year to bring a
fresh look to the Guide. Although minimal, we upped the size to a full A5 which allowed us to
have larger pictures for each artist and consider the artist description, studio location and
confact.

The Guide acts primarily as a resource for visitors but one of the main things it has to do for the
organisation and artists members is to act as efficiently as it can to represent and coordinate
the artists and groups within it. With this in mind, the areas were for the first time aligned with
council areas across the south east which makes the implementation of the sections more
manageable.

We also intfroduced a new data pipeline (getting the information that members submit) and
digital proofs. This enabled a substantial reduction in the potential for errors when duplicating
artists' information for the many platforms it is used on, as well as making a significant cost
saving. Artists now have a studio number instead of an individual number meaning it's easier to

see if an artist belongs to a studio with more than one artist.

As with any new design, we have experienced a couple of teething problems which can
thankfully be easily resolved for the next edition. Some respondents to the member survey
mentioned that some visitors found the grey text and date block difficult to read and interpret.
During the proofing stage we did discuss our concerns for the clarity of the text with the
printers, and we were assured it would work on the final printed guide. Some visitors found it
difficult to read the yellow text in the Wealden Mid-Sussex section which has been noted and we
are aware that there may be preferable names to call some the sections in the guide.

with inflation and other factors, the cost of printing has proved to be the most expensive it has
ever been. To help, we were forced to remove any advertising
apart from a premium back page sponsor, as the cost of
advertising would not cover the cost of print and distribution
of the space each advert takes. This kept the cost to around

70p per guide and we printed 28,000.

We are aware that the Guide has to work hard to properly "ESOg]TH
E

STUL STUDIOs

represent the diverse range of art that members produce
and consider the new design helps both the artists and
visitors feel as if they have a tangible, year long presence
of the artwork that is produced. We are listening to the
great feedback we are getting to help make the guide as

inclusive and strong as it can be. VR SEOS a op

Mark Welland - Guide Designer

PAGE 14



'SEOS

ARTISTS
 MAKERS

6. SPONSORSHIP OFFICER'S REPORT

In the Autumn of 2022, the committee unanimously agreed that selling advertising space inside
the Guide was not making a profit for the organisation, as the cost of printing the pages for the
advertisements was equal to the advertising sales revenue per year. Due to rising printing costs,
it was decided that it would make more sense to sell the back cover to an event partner or

sponsor as premium advertising space.

In January 2023, the role was changed to Guide Sponsorship Officer, and a few leads that had
been established before Christmas were followed up. By February 2023, after a meeting with
one of the directors at a major Kent-based estate agent, a deal was closed for the back cover,

and we proceeded to draw up a contract.

Unfortunately, despite their assurances, this estate agent pulled out of the arrangement, and so
the search for a premium advertiser started all over again! A further fourteen major local
companies were approached, several were interested but had already spent their 2023 printed
marketing budget. However, most have asked to be contacted in the Autumn for the 2024 guide.
Only one company said it didn't use printed marketing, whilst others felt it wasn't the right time

but appreciated the guality of the guide and the look of the mock-up they were sent.

We had 12 incoming enquiries for advertising space in the guide, which were all replied to with
an explanation regarding the decision to look for an event partner. We had a few disappointed
replies and one slightly outraged reply, from a local listings magazine telling us we were

‘having a laugh’, lol :-D)

Eventually, the Wealden Literary Festival came
through and took space on the back cover and after
negotiations with their Director, Laura Willan we
reached an agreement. We all agreed that WLF is a

good fit as it culturally reflects our own.

As well as exploring extending our relationship with

the Wealden Literary Festival, for next year's Guide 3
) ) ) ) of nature "
we will start to approach companies this year, in late creativity,

summer, early autumn, in order to catch them before wellbeing
2 outdoor

adventure
also have copies of 2023's Cuide to send out to them, BOCK THCH

they spend all their yearly publicity budget. We will

so they can get a feel for our organisation, and the
quality of the publication on offer.

Sarah Bourne - Sponsporship Officer
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7. SOCIAL MEDIA REPORT

It has been another successful year for South East Open Studios on social media, despite the
ever- present challenge of keeping up with changing algorithms. This year we welcomed Polly
Bennett as our new Social Media Engagement Officer and she has risen admirably to the

challenge of keeping up with the intensive task of SEOS social media management!

2023 SEOQS social media has grown by 906 followers since last year, with a total of 11,348
followers across Facebook (2959), Instagram (476%) and Twitter (3620) — an overall increase of
9% since July 2022, and continually rising as our reach keeps on growing.

Facebook and Instagram have increased by 276 and 718 respectively, compared to last year
and between July 2022 and July 2023, our Facebook and Instagram content reached an
estimated 145,116 different people; an overall 34% increase on the reach between 2021 to 2022.
The slight decrease in Twitter followers may be due to the fact that Twitter is less suited to the

nature of SEQS social media, and very few of our members have a Twitter presence.

We are continuing to reach more intermediaries such as local magazines, gardens,
organisations, etc. who help spread the word and provide publicity opportunities during the
event. We are also reaching a lot more artists, which is fantastic, but in the future we need to

focus on increasing followers who aren’t artists - as in, the people who would visit the studios.

This year, 222 out of our 282 members (79%) are active on one or more social media platforms.
Although this is a slight decrease on last year's percentage of members with social media (86%),
those who do have social media are actively engaged with their online creative communities
and have been keen to engage with the SEOS social media pages.

For the third year running, we prepared a selection
of SEQOS branded 'overlay' images for members to
download and use to promote themselves and their
SEQS venues on their own social media pages. The
overlay images were made available to download in
the Member Area of the SEQS website and were very
well received; offering multiple colour options
allowed for a colourful and personal aesthetic, and
overall members found it easy to use the overlay
with the insfructions supplied. The overlays really
help promote who we are and show the public just
how many artists are involved in SEQS. We did our
best to share every single overlay image we were
tagged in, or that we were able to find on our feed.
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For SEOS 2023 we ran two paid campaigns across Facebook and Instagram. We ran an

intensive recruitment campaign in January, and a second full campaign aimed at visitors for

the 17-day event period in June.

We chose to run the recruitment campaign during both the first and last weeks of January to

ensure that our targeted audiences were reached at both the start and end of the sign up

period, fo maximise the advert reach potential. The campaign comprised 28 highly-targeted

area adverts, designed to be consistent with our branding and featured high quality, attractive

photographs featuring many different creative mediums.

CALLING ALL
ARTISTS &
MAKERS

Are you an artist
o maker in
Sevenoaks?

Jolri Soipth Eost

Dpen Shudios 2003

CALLING ALL
ARTISTS &
MAKERS

Are you an artist
armaker in

Jain Sauh East
Open Shudios 2023

Registar onling:
T-NJanuary

Feglster online:

SOUTH EAST OFEN STUDIOS

|/T, 2 - 18 JUNE 2023

SOUTH EAST OPEN STUBIOS

2 - 18 JUNE 2023

Recruitment Campaign samples

Last year we promoted to targeted audiences by area instead of generalised adverts across the
whole of the south east, and found that they reached our targeted audiences much more

successfully.

Qur paid recruitment adverts had a budget of £400 (actual spend: £392) and had a total reach
of approximately 94,000 unique viewers — a huge increase on last year's recruitment adverts,
which had a reach of around 55,000 viewers. The total number of' ‘click-throughs' to the SEQS

website was 2,833,

The second paid campaign took place during the event and was aimed at studio visitors across
different parts of Kent and East Sussex. We created nine unique videos, each personalised with
a selection of artwork by members taking part in the area being targeted in the video. This
campaign was promoted across both Facebook and Instagram and ran for the entire event
period with a total spend of £306.

This paid event campaign reached approximately 40,000 unique viewers with a fantastic 21,446
engagements across the whole campaign (including likes, shares, comments, link clicks,
onward page engagement etc.). The total number of 'click-throughs' to the SEOS website was
1170.
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Overall, the paid campaigns were highly successful with a greatly improved reach on last year
and a reasonable click through rate. It was surprising to see some feedback about a perceived
lack of paid social media advertising, especially given the amount of coverage achieved, but
this may highlight a missed opportunity for advertising in a specific geographic area. Increased
participation of members in social media campaigns is something we will be looking to
encourage next year as it is clear that this medium is an increasingly important part of our
promotional activity.

During our May feature campaign, our feature posts reached almost 30,000 unigque accounts.
The highest reaching feature post reached 433 accounts, generating 28 likes and 5 profile visits.
During the June event, the highest reaching shared post reached 1,124 accounts, and generated
78 likes and 20 profile visits. This shows us engagement increases during the event, which can
only benefit our members! During June, we reached 36,590 accounts on Instagram and
Facebook. Instagram engagement was up 45.7% with 835 people engaging compared to the
previous month. Facebook engagement was 3,807 which was 19% lower than the previous
month.

Most of the engagement is by the artists taking part in the event. This could be due to the
algorithm, or that the majority of visitors are of an age where they don't regularly use social
media. One member did comment that they didn’t find the Instagram posts particularly
interesting. To boost engagement, the idea of ‘artist medium themed’ days would work well, as it
creates more of a narrative to follow. Additionally, more interaction with the artists would be
beneficial, like the interviews that were sent out in the newsletter. The algorithm could be

altered if we post less each day.

Itis always a challenge to squeeze in the individual member features between the launch of the
individual artist pages on the SEOS website and the start of the event. This year, in an attempt to
manage the frequency of posts in the event lead-up period, we opted to make feature posts for
each studio, with the individual member features as ‘carousel’ posts. We endeavour to feature
every member in the fairest way possible, though we appreciate that it can be a somewhat
intensive and repetitive experience for those watching our social media pages in the lead up to

the event.

Whilst it is possible to start the member features much earlier, it would give those who are
featured at the beginning of the year an unfair disadvantage against those who would be
featured much closer to the start of the event. We have taken on board the constructive
feedback comments regarding our member features and will be sure to consider alternative
options for the lead-up to next year's event, to make the features a little less intense and more
varied for those following the SEQS social media pages.

As always, we want to extend a huge thank you to all the members who have engaged with us
consistently and worked hard to promote the event and 'spread the word' through their own
social media presences as well as through our SEQS pages. We can't do it without you and the
louder our members shout about SEOS on social media, the better our reach and therefore the
higher the impact social media has on event success.

Polly Bennett & Jess de Mattos - Social Media Officers
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8. MARKETING OFFICER’S REPORT

Beth Arnold joined us as Marketing Officer in November and has been driving this year’s
marketing efforts which have included paid advertising in local publications, press and radio

coverage, and various targeted social media campaigns.

On the internal comms side, you might have seen newsletters, distributed monthly, aimed at
keeping everyone up-to-date with the latest SEQS news, as well as providing helpful guidance
on how to market your studios. Press releases were produced to highlight newswaorthy events
and a revised media listing compiled of journalists and publications. We also ensured that all
members received the launch press release, and encouraged members to promote themselves
where possible through local media, with the support of their Area Coordinators.

It is never an easy process to get recognition in the media, especially given the crowded news
agenda. This year, however, we were able to spread the word about South East Open Studios
through a number of radio interviews on BBC Radio Kent featuring our Chair and some of our
artists. We believe our radio coverage has really helped fto raise awareness of the wealth of
talented artists and makers in the region - and hopefully encouraged more visitors to come and
see what South East Open Studios has to offer. We have built relationships with journalists at
local radio stations - including BBC Radio Kent - which we hope to continue going forward next

year.

Through the funding secured this year from Dartford Borough Council, we were able to host our
first-ever South East Open Studios launch event at the Mick Jagger Centre in Dartford. The live
art competition gave us the opportunity to reach out to the media and was great for creating a
buzz on social media and getting everyone eager and ready in the run-up to SEQS this year.

The marketing and publicity efforts of SEQS o

continue to raise the profile of visual arts
across the south east region and we are
grateful to all of our members who have
supported our campaign and helped to spread
the message. We will continue to evolve and
optimise our marketing and social media
strategy and keep our engagement levels high -
we look forward to coming back with a bang in L

2024!
PRESS

RELEASE
Beth Arnold - Marketing Officer —_—
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Radio coverage:

We're pleased to say we've had a few radio appearances this month on BBC Radio Kent
and Made in Kent, featuring some of our incredibly talented artists!

We've had two BBC Radio Kent interviews since the beginning of June, as well as getting
a slot on Sunday's show hosted by Vinca of Loomiere Weaves.

Some links to our coverage are below:

BBC Radio Kent with Leo Ulph, featuring Giles Whitehead's art studio and the white
studios in West Malling: https://www.youtube.com/watch?v=NcTé6hhChlixw
Charlotte (Kara Jewellery by Charlotte) and Suzy (Suzy Phillips) delivering a fantastic
interview with Made in Kent: hftps://vimeo.com/8341047067?share=copy



https://www.youtube.com/watch?v=NcT6hhChIxw
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https://vimeo.com/834104706?share=copy

